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Basic information on the company:

Website: http://yuhan.co.kr/
Yuhan is a S. Korea’s largest pharmaceutical company, founded almost 100 years ago in
1926 by Dr. Ilhan New and was the first pharmaceutical company listed on the Korea Stock
Exchange in 1962. With the mission of improving the quality of life of the Korean people and
supporting the country, the company has been providing high quality medicines as one of
the leading pharmaceutical companies in S. Korea.
Main products as of today:
Along with its subsidiaries the company operates its business through three segments:
1. Pharmaceutical business – Produces and sales prescription drugs including antiinflammatory drugs, as well as the non-prescription drugs such as drugs for hepatitis,
diabetes, and hypertension. In addition, the company does contract manufacturing
of active pharmaceutical ingredients.
2. Life and Health business – Produces and sales household goods such as vitamins and
minerals as well as dermatological and analgesic drugs and animal healthcare (AHC)
products, including bleach, antibacterial agents.
3. Moreover, Yuhan also focusing on its R&D, developing innovative small molecule and
biological medicines, especially in the therapeutic areas of cancer and metabolic
diseases.
4. Overseas business – Supplies raw drugs which manufactured by Yuhan Chemical Inc.
to domestic and overseas markets including Europe, Asia and United States.
Subsidiaries and Geographic locations inside and outside Korea:
It is headquartered in Seoul and equipped with research capabilities (R&D Center in Yongin
city, Gyeonggi-do), manufacturing facilities (General formulation plant in Chungbuk and
synthetic plant in Ansan city, Gyeonggi-do) and 27 branches all over the country.
The company has 12 affiliated companies, representing some of the M&A and joint ventures
it has developed over the years (and 6 overseas offices, including in the US):
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Yuhan Chemical Inc. (www.yuhanchem.co.kr) / The company manufactures
antibiotics and antiviral drugs in small volumes and mass commercial batches.
Yuhan Medica Corporation (www.yuhanmedica.co.kr) / Yuhan Medica is developing
and supplying health functional foods and general medicines.
Yuhan Clorox Co., Ltd. (www.yuhanclorox.co.kr) / A joint venture with Clorox, main
products are Yuhanrox, a household bleach, Punclin, a liquid plumber and Vipon, a
disinfectant.

















Ucarlix (www.ucarlix.com) / The company specializes in producing environment and
hygienic control products, such as toilet cleanser, air freshener, foaming soap, hand
sanitizer, seat cleaner and other hygiene consumer products.
MG (www.medi-green.co.kr) / The company produces high quality nutrition
products, capable of producing 3-Chamber bag, MG-Combi Inj, Lipid LCT and Lipid
MCT.
GTBL / no website, located in India, and operates locally to produce and market
finished
Phrma products
Yuhan Kimberly (www.yuhan-kimberly.co.kr) / Originally established as a joint
venture with Kimberly-Clark in 1970, now is a leading home and personal care
manufacturer in Korea.
Janssen Korea Ltd. (www.janssenkorea.com) / A joint venture with Belgium’s Janssen
Pharmaceutical Company, a subsidiary of Johnson & Johnson, Janssen Korea is
marketing pharmaceutical products including gastroprokinetics and anti-fungal
agents.
Yuhan Care Co., Ltd. (www.neworigin.co.kr) / Marketing with premium health and
lifestyle brand ‘New Origin’, dealing with health supplements, skincare, F&B.
ImmuneOncia Therapeutics Inc. (www.immuneoncia.com) / Is an immuo-oncologycentric biopharmaceutical company, business area focused in antibody-centric,
clinical stage developing new treatments for cancer, inflammation and autoimmune
diseases.
WARANTEC Co., Ltd. (www.warantec.com) / Established by the joint cooperation
between hospital and the government, specializes in producing clinical implant.
Addpharma Inc. (www.addpharma.co.kr) / Established in 2017, its main business line
is in researching and developing IMD such as Combination drug and Controlled
release formulation.

Main competitors in Korea and globally:

The pharmaceutical market size in Korea is 23 trillion KRW (approx. 18.8 billion USD), which
has grown at an annual average rate of 4.5% over the past five years. It is world’s 12 th
largest market and account for 1.6% of the global pharma. market. According to KPBMA
(Korea Pharmaceutical and Bio-Pharma Manufacturers Association)’s annual report, Korean
pharma. companies are not yet listed in the top 50 world’s leading pharma. companies,
therefore the main competitors of Yuhan will be local pharma. companies like Celltrion
Green Cross, Daewoong Pharmaceutical and Hanmi Pharm.
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In 2018, revenue based Korea’s No. 1 pharmaceutical company was Yuhan with a total of 1.2
billion USD, it was followed by Green Cross and Daewoong Pharmaceuticals with 1 billion
USD and Hanmi Pharm with 975 million USD.

Business data (Revenues, Profits, Assets) and latest business news
2016

2017

2018

2019

Revenue

1,093

1,210

1,255

1,219

Profits

60

67

50

33

R&D

71

84

92

110

(Unit: US$ 1 million)
(Source: http://eng.yuhan.co.kr/Investors/Financial/index2.asp)





The company is one of KOSPI’s (Korean main stock exchange) top 100 companies.
Yuhan announced on 7 Nov 2019 on a collaboration with Cyclica Inc., a leading neo
biotechnology company from Canada to apply Cyclica’s proprietary AI-integrated drug
discovery platform in two separate R&D programs.
Yuhan is about to receive the first technology royalty (Total: 1.25 billion USD) from
Janssen Biotech to conduct a global scale trial for Lazertinib – non-small cell lung cancer
treatment.

History of the company and its founding including main milestones, successes and failures:
With a strong focus on Corporate Social Responsibility, Yuhan has achieved the highest
market cap and sales revenue in the Korean pharmaceutical industry and also been awarded
as one of the most respected and trusted companies in South Korea for 20 consecutive
years, according to the Korean Management Association Consulting (KMAC) survey.
The company’s philosophy is to provide excellent pharmaceutical products for the
improvement of the national health, honest tax report and payment for national economic
development and returning corporate profit back to society for social welfare.
It is followed by the vision of its founder - Dr. New, who passed away in 1971. He studied in
the US and after returning in 1925 faced difficult realities in Korea under Japanese
imperialism, and he founded the Yuhan with the belief that healthy people could reclaim
their sovereignty and sought to solve public health problems.
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As an individual, was a pioneering educator, an independence activist and social worker who
saw the potential of his country and his indomitable spirit lives on in this company.
By establishing joint ventures with global companies Yuhan expanded their operations in
the overseas markets as well as the domestic market.

Company’s strategy and main directions for the future:







In recent years, Yuhan has continuously expanded investment in R&D as the most
important core competency for the company's future growth engine.
In 2019, Yuhan's R&D investment amounted to about US$ 110 million, an increase of
nearly 60% compared to US$ 71 million in 2016.
This year, the total annual R&D investment is aiming to reach 14% of the revenue.
Their mission towards 100 anniversary in 2026 is development of an innovative new
drugs and the goal is to continue to prepare for the long-term business with a belief that
this is a hope for the future.
Additionally, Yuhan has been actively pursuing open innovation platform since 2015, the
management fully supported the opinions of the research institute regarding the
discovery of promising external technologies.
In order to expand the scope of this platform, Yuhan established two US corporations
(San Diego, Boston) and in Australia last year and additionally targeting to expand its
office in Europe this year.

Key figures in the company and organizational structure:
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CEO & President: Jung Hee, Lee
Vice President: Wook Je, Cho (Head of the Planning and Management Division)
Vice President: Chong Hyun, Park (Head of the Pharmaceutical Business Division)
Executive Vice President: Sang Chul, Kim (Head of R&D Division)
Executive Vice President: Young Lae, Lee (Head of the Manufacturing Division)
Executive Vice President: Byung Man, Lee (Head of the Over the Counter Drugs Business
Department & Pharmaceutical Business Management Department)
Executive Vice President: Jae Kyo, Kim (Head of the Global Strategy Department)
Outside Director (BOD): Soon Chul, Chung (Attorney, JKL Law Firm)
Outside Director(BOD): Chul, Lee (Chief Medical Officer, Hanaro Medical Foundation)
Outside Director (BOD): In-Young, Ko (Prof. of Med. Biotechnology, Kangwon National
University)

It will be interesting to see who will be the new head as Mr. Jung Hee Lee will finish his
terms during 2021. Currently, the two Vice Presidents are the most likely candidates for
President's Lee's successor.
In order to recruit global professionals, Yuhan offered a higher salary than the CEO and to
hire a talented employees they have changed existing structure, such as giving a position of
director level to a person who can be in an age of a manager level.
Moreover, to speed up the decision making process, CEO delegated his authority and
divided half the power to the head of R&D (25%) and to the CFO(25%) and if the three of
them agreed on something, the company was able to execute the decision. This way of
making decisions is considered as quite innovative, especially for a large corporation.
Yuhan’s activity with Israel:
Israel Economic and Trade Office in Korea hosted Yuhan in MEDICA2018 (Germany) at the
Israeli pavilion and introduced their representatives a number of Israeli companies with
innovative medical device technologies. While trying to continue with a follow up, it did not
go any further and during 2019 we met the most senior executives of the company leading
the company’s overseas, R&D and strategy operations.
Yuhan is looking for initial stage biotechnologies and willing to cooperate once it meets their
business agenda, depending on the strategy. However, the company has sourced any
specific Israeli technology yet and therefore IETO will continue to promote relevant Israeli
technologies to Yuhan. In such a case the R&D Division and Global Strategy Department will
be the relevant approach for identifying new Israeli technologies and products.
Summary and insights:
Yuhan is one of the top and major pharmaceutical firm in Korea and together with Celltrion,
Hanmi, GreenCross and Daewoong, Yuhan has significantly expanded their spending on R&D
although the overall profits of domestic market is decreased due to the economic recession.
As said, Yuhan believes R&D as the most important core competency for the company's
future growth engine and the fact that they are actively approaching towards external
technologies through the open innovation platform, will be a good opportunity to create
collaborations with Israeli companies/Academia/Institutions in the future.
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