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Executive Summary
The following report was written by the Commercial Office of Israel to Mexico to provide an
overview of the food-tech ecosystem in Mexico. With the information presented in this report, you
will be able to obtain a vision prior to export to Mexico, with examples of companies and public
institutions that will be able to guide you regarding the best practices to be carried out for a
successful endeavor. For further information beyond what is stated in this report, as well as
questions or connections between the companies, organizations or conferences listed in this report,
please contact the Trade Officer Estefanía Wood, which is in charge on the sector of Food-tech
Water, Cleantech, Agriculture & Mining:
E: estefania.wood@israeltrade.gov.il
T: 55 5201 1511
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1.The Israel Economic Mission in Mexico:
The Israel Economic Mission is based in Mexico City and represents the Foreign Trade
Administration of the Ministry of Economy and Industry of Israel. Our objective is to promote,
improve, and facilitate trade and investment in a wide variety of sectors between Mexico and
Israel. We work to develop strategic bilateral partnerships, identifying new attractive opportunities
in business and G2G bilateral trade between Mexico and Israel. We are doing so via B2B meetings,
business seminars, delegations, exhibitions, and other services.

1.1 The Team:
Lior Yafe: Commercial Attaché
E: Lior.yafe@israeltrade.gov.il

Estefanía Wood: Trade Officer – Agriculture, Water, Cleantech, Food-Tech & Mining
E: estefania.wood@israeltrade.gov.il
T: 55 5201 1511
Deborah Bar Nissim – Senior Trade officer- Life science, Automotive, Investment and
Consumer Goods.
E: Deborah.barnissim@israeltrade.gov.il
T: 55 5201 1512
Jonathan Beltrán: Trade Officer – Cyber & HLS, New Media, Retail-tech, sports-tech
and Fintech.
E: Jonathan.beltran@israeltrade.gov.il
T: 55 5201 1533
Karla López: Trade Officer – Telecom, Aerospace, Contech & Proptech, E-learning
and Smart Cities
E:
T: 55 5201 1534
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2. General information about Mexico and Mexico´s business culture
Official Name:

Estados Unidos Mexicanos (México)

Capital:

Mexico City

Currency:

Mexican Peso
(1 USD = 19.87 MXN)

Population:

Administrative
divisions:

128,649,565 (July 2020 est.)
32 states (estados, singular - estado); Aguascalientes, Baja
California, Baja California Sur, Campeche, Chiapas, Chihuahua,
Coahuila, Colima, Cuidad de Mexico, Durango, Guanajuato,
Guerrero, Hidalgo, Jalisco, Mexico, Michoacan, Morelos, Nayarit,
Nuevo Leon, Oaxaca, Puebla, Queretaro, Quintana Roo, San Luis
Potosi, Sinaloa, Sonora, Tabasco, Tamaulipas, Tlaxcala, Veracruz,
Yucatan, Zacatecas.

Government

Federal Presidential Constitutional Republic

President

Andrés Manuel López Obrador

Official Language:

Spanish
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2.1 Major Cities:
Mexico City
Guadalajara, Jalisco
Monterrey, Nuevo León
Mexico is the largest importer and exporter in Latin America and is the second-largest economy
in LATAM after Brazil.

2.2 Business Communication:
Mexican business-culture prefer face-to-face methods of communication, as they find it critical in
determining potential partners' character, level of trust, and compatibility.
Business Etiquette: do’s and don’ts:
Presentation: Although before scheduling the call the Commercial Trade Officer sent
your information (presentation, one pager, etc.) that you provided on your ERM
request, it is important to have a short and precise power point presentation about your
product or service. For Mexican companies, a previous experience in other markets is
very important. Especially in the United States, European union and Latin America. In
case you do have such an experience, please emphasize it.
Read about the local company before: Make some research, look for the person
profile in LinkedIn and such.
Know your goals in the local market: It´s important that you provide clear
information about what you are expecting from your local partners, sales, strategic plan,
if you already have some distributors in the market, approximately how much they are
selling, etc.
Importation issues: it is considerable to know the HS code of your product, packaging
for the importation and if there is any Mexican-local regulation relevant.
Additional information: it is always attractive for the local company to know if you
are willing to give training, marketing percentage, free samples, or pilots, before
closing a deal.
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Be friendly: In Mexican business culture, a direct, unmediated, pleasant and respectful
relationship is very important, long before doing business. It is important not to go
straight to business, before conducting a small talk. It can be viewed as a rude behavior.
DON´T make them feel rushed or undervalued.
Accurate information: If you don´t know an answer about a question been asked
during the call, it´s better to apologize and send the information later via email, instead
of providing misinformation, that can mislead or affect the meeting adversely.
Mexican business-people do not like to say “No”. It´s important to be hyper-aware of
body language and other non-verbal cues to avoid miscommunications. If you push the
Mexican business-people, they could stop answering you. Be careful in how you are
doing business.
Business in Mexico takes time to close and longer when everything is by mail and calls.
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3. Overview Food-tech in Mexico
The importance of startups in the food-tech sector in Mexico is based on the analysis of
consumption habits and food innovations in the market and the technological solutions that these
companies are developing and offering. Food-tech companies have highly creative work teams
with a great innovative strength with the aim of revolutionizing the way of seeing the global food
map and the development of tools to redesign the pre-established concepts of consumption in the
market.
We see that the market for food tech in Mexico is growing because consumers wants a healthier
lifestyle, so they are focusing on what they eat, looking for healthy trends and are increasingly
aware of what they are buying for themselves and their families. As for their consumption, in
addition to innovation, they are looking for a personalized and sustainable shopping experience,
as well as transparency of the origin of their food (traceability), waste reduction and details of the
ingredients contained in the products they buy.
In Mexico there is a tendency to look for a variety of plant-based foods and products, with proteins
and vitamins, and to avoid foods with artificial additives. It should be noted that dairy alternatives
are the greatest investment opportunity in the country, since these types of products are the most
demanded by young consumers.
Therefore, to improve people's nutrition and promote healthier and more responsible habits
through technology, the MX Food-tech sector was born. A sector that by 2022 is estimated to reach
a market valuation of close to $250 billion, which is mainly implemented by startups with
initiatives to generate tangible change and thus transform the industry into a more modern,
sustainable, and efficient sector.
With the application of disruptive technologies, startups with plant-based solutions or food-tech
systems have become stronger than ever. Based on data from the Organization for Economic
Cooperation and Development (OECD), Latin America has the largest number of startups, placing
Mexico in second place with more than 1,000 SMEs, of which 17% are involved in three sectors:
agriculture, food, and beverages.
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3.1 General Facts
The food processing industry in Mexico is the world´s 11th largest, and it is the third largest
in the Americas after the U.S. and Brazil.
There are 217,245 economic units including offices, manufacturing plants and distribution
centers under and industry classification of “food and beverage manufacturing and
processing.
In 2020, Mexico represented US$18.3 billion in agricultural exports for the United States.
In 2020, processed food exports alone totaled U.S. US$5.7 billion.
The Mexican processed food industry receives about 90% of its supplies locally.

3.2 Business opportunities in food-tech in Mexico
The trends in the Mexican market are:
Organic food, without flour, lactose, or gluten.
Vegan food, specifically the flexitarian diet.
Nutrition based on a fitness lifestyle
Artisanal food, new flavors, and experiences that the consumer finds a real connection with
the product or service offered.
Considering these trends, the main categories within the food-tech area are:
Home delivery: This is the strongest area of food-tech startups so far and with relevance
within the new propositions. Delivery companies are evolving from simple restaurants to
home delivery of groceries and the development of office lunches, for example.
Vegan and healthy food items: Smaller but growing sector with industry support.
Niche tech startups: supporting the healthy tech-based trend.
Incubators of international stature and in Latin America are investing in:
Healthy food
Vegan alternatives
Home delivery of food
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Digitization of stores and restaurants
Large food corporations are investing in:
Healthy food
Delivery of groceries, prepared meals, and meal preparation boxes -Food safety
Food safety
Digitization of their services
** TIP: The best way to enter the Mexican market is through regional distribution by
representatives or distributors. In case you are looking for one, please feel free to reach out the
commercial office.

3.3 Food-tech sector during COVID-19
Covid-19 may have undermined many industries, but it has been a boon for start-ups in the
emerging food technology space. Companies using technology to improve the way food is
produced, delivered, and consumed – known as food-techs – have seen demand for their services
and products surge as consumer behavior shifts amid lockdown restrictions. While the food-tech
sector encompasses a raft of segments – including tech solutions for agriculture, food tracing and
food supply – two areas have flourished during lockdown: Food delivery services and Bioengineered food.

Their popularity has risen as consumers have become more accustomed to buying goods and
services online.
Delivery demand: In April 2021, MX UberEATS food delivery app was downloaded more
than 9.4 million times, an increase of almost a quarter from a year earlier, according to
Sensor Tower data.
Nonetheless, with more users and demand soaring, other providers have pushed ahead with
internationalization plans.
Plant alternatives: Bio-engineered foods, which include plant-based meat and dairy
products and meat produced directly from animal cells, is another fast-expanding food-tech
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segment. “There is an increasing consumer base and demand for plant-based products, due
to an interest in doing social and environmental goods.

4. Food-tech subsectors in Mexico
4.1 Retail Sector:
According to Euromonitor, the packaged food market in Mexico was estimated to reach US$54.8
billion in 2020, which makes it the 10th largest international market in the world. That represents
a growth rate of 32% or US$13.3 billion since 2016. The forecast for growth in this market is also
promising. By the year 2025, the retail sales in the packaged food market in Mexico is expected to
reach US$75 billion, a growth rate of 28.5%, or US$16.2 billion. High growth products in the
forecast include:
Cheese
Pet Food
Ready Meals
Savory Snacks
Processed Fruit & Vegetables
Processed Meat & Seafood
Sauces, Dressings & Condiments
Ice Cream & Frozen Desserts

According to the Mexican Association of Nationwide Retailers (ANTAD), there are more than 30
supermarket chains operation in Mexico, with 3,316 stores. Additionally, there are 2,467
department stores, and 60,593 specialized stores throughout the country. Still, 59.1% of the retail
market is covered by informal establishments, such as mobile street vendors and open public
markets, which traditionally distribute local, domestic products.
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Traditional retail sales are changing rapidly due to expansion, consolidation, mergers, and
acquisitions. Mexican consumers are aware of what is happening globally thanks to social media
and look for same products at their local stores.
Mexico’s main retail chains are Walmart, Soriana, Chedraui and Grupo La Comer. Regional
supermarket chains play an important role as well, such as Casa Ley (Pacific Coast), Merza
(Central), Calimax (Baja), Alsuper (Northeast), and HEB (Northeast and Central), among other
smaller chains.

4.2 Food Service Sector:
The key players in the hotel, restaurant and institutional (HRI) sector in Mexico are Alsea (18
casual eating brands), FEMSA – OXXO (19,558 convenience stores), CMR (12 brands), IHG (12
brands), Marriott International (14 brands), Hyatt Group (7 brands) and Hilton Hotels (7 brands).
Nevertheless, independent restaurants and hotels (as well as non-traditional formats like Airbnb)
are worth mentioning, as visitors tend to like having a “local” experience when they travel for
pleasure.
Foodservice trends in Mexico include consumer experiences linked with limited-time
menus/products as well as seasonal products. Differentiation in drinks like sophisticated cocktails
and super drinks including super foods are becoming popular. Convenience stores are becoming
important outlets for fast food as consumer can find easily fresh brew coffee, grab & go food at
low prices.
Food service trends in Mexico are on par with what is happening globally. Mexican consumers are
aware of popular diets such as Keto or Paleo, they want to be informed of were products come
from, the caloric content, or if they are free of allergens. Consumer experience is important in
restaurants, and food needs to be appealing to be captured in photos and shared in social media,
whether it comes from a street stall or fine dining.
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4.3 Food- processing sector:
The food processing industry in Mexico is the world´s 11th largest, and it is the 3rd largest in the
Americas after the U.S. and Brazil. The food industry in Mexico is one of the most dynamic, with
an average annual growth of 4.3%.
According to the National Institute of Geography and Statistics (INEGI), there are 217,245
economic units including offices, manufacturing plants and distribution centers under and industry
classification of “food and beverage manufacturing and processing.” According to the Ministry of
Agriculture (SADER) 9.3 million people in Mexico work in the generation and transformation of
agricultural and fish products (SIAP). The food processing industry employs more than 800,000
workers.
In 2020 Mexico represented US$18.3 billion in agricultural exports for the United States. In 2020,
processed food exports alone totaled U.S. US$5.7 billion. Despite the COVID-19 pandemic, the
food processing industry in Mexico remained one of the most dynamic and it is now on its way to
recovery. With USMCA now in place, Mexico continues to be a growth market for U.S.
agricultural products and for food processing ingredients.
The Mexican processed food industry receives about 90% of its supplies locally. These supplies
include fruits, vegetables, cartons, glass, plastic, and tinplate. Domestically produced products
have certain competitive advantages, such as a better understanding of the local industry and its
needs, and logistical advantages due to their closeness; but small players may face issues of quality,
traceability, or lack of ability to meet larger quantity orders. The remaining 10% is imported from
the United States, Canada, Ireland, Brazil and Chile. Imported supplies include additives, gums,
food preservatives, artificial colors, artificial flavors, and stabilizers.
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5. Mexican food-tech start-ups:
B2eat

B2eat, mobile App to sell, buy and distribute food Food
delivery market will be worth $ 365,000 by 2030 and b2eat
makes it easy to create virtual restaurants in just 2 minutes

Foodstamp

Mexican Startup focused on helping you have local food
adventures. Live the adventure and enjoy dishes worthy of a
postcard to remember, explore, get away and visit a great
place.

Come bien

Specialized in the preparation and delivery of healthy food
at home. It announced that it managed to raise 1.2 million
dollars (mdd) in a seed investment round led by the GAMSWT group, with the participation of the U.S. venture
capital fund 500 Startups.

Carne mobil

Mexican Food Tech Startup, Carnemobil is a technology
platform dedicated to the commercialization of meat
proteins. This innovative sales solution connects customers,
suppliers, distributors, and franchisees.

Let´s Eat

Let's Eat is an online platform to order food for takeaway. It
allows users to search for nearby restaurants, browse
through menus, place orders, and make payment on the
website. Its mobile app is available for Android and iOS
users. Operational in Monterrey, Mexico.

Parrot Software

Parrot Software is a provider of cloud-based restaurant
management solutions. It features solutions for POS,
inventory management, order & delivery management,
reservation management, kitchen management, and more.
Clients include Panem Bakery & Bistro, GrandCru Wine
Restaurant, DQ, and others.
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6. Main food industry companies in Mexico:
ALSEA: it is a Mexican company ranked by Expansión magazine as the 71st most important
company in the country in 2020; founded by Mexican Alberto Torrado Martínez in 1989, dedicated
to the representation and operation of global brand restaurants in Mexico, Latin America, and
Europe.
NESTLÉ: it is a Swiss multinational food and beverage company headquartered in Vevey, Vaud,
Switzerland. Nestlé's products include baby food, medical food, bottled water, breakfast cereals,
coffee and tea, confectionery, dairy products, ice cream, frozen foods, pet food and snacks.
GRUPO BIMBO: it is a Mexican multinational company with a presence in 33 countries in the
Americas, Europe, Asia and Africa and annual sales volume of US$15 billion. The company is
guided by the corporate philosophy of "building a sustainable, highly productive and fully human
company".
KRAFT HEINZ: produces sauces of all kinds, including sauce 57, better known as ketchup. Heinz
also markets condiments, pastas, canned soups, salads, ready meals, juices, and baby food.
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PEPSICO: it is a U.S. multinational company engaged in the manufacture, marketing and
distribution of beverages and snacks.
GRUMA: it is a Mexican trademark of Grupo Industrial Maseca, S.A.B., de C.V., (GIMSA), a
Mexican subsidiary of Gruma, created to identify its nixtamalized corn flour products used to
prepare tortillas and other similar foods such as sopes, tlacoyos, tostadas, chilaquiles, enchiladas
and a variety of corn-based Mexican food dishes.
SIGMA ALIMENTOS: is a Mexican multinational food processing and distribution company
headquartered in San Pedro, near Monterrey, Mexico. It produces and distributes refrigerated
foods, mainly lunch meats, cheeses, and yogurts.
BACHOCO: it is a poultry producer in Mexico. Its primary operations include preparing feed,
breeding and growing chickens, and processing and distributing chicken products.
DANONE: is a multinational agri-food company headquartered in Paris, France. It has four
activities: fresh dairy products, waters, infant nutrition, and medical nutrition.
PILGRIMS: is a U.S. multinational food company, currently one of the largest producers of
chicken in the United States and Puerto Rico and the second largest producer of chicken in Mexico.

7. Organizations:
Secretariat of Agriculture and Rural Development (SADER): It is one of the state secretariats that
make up the legal cabinet of the President of Mexico. It is the office of the federal executive power
in charge of the administration, regulation, and promotion of primary economic activity. It
oversees designing, planning, executing, and coordinating public policies in agricultural matters.
This includes conducting all of this for the economic and social development of rural areas and
fishing communities.
AGROALIM: is a non-profit civil association that promotes the competitiveness of the agri-food
sector in Nuevo León through the triple helix model.
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Mexican Association of Restaurants: Association that brings together the elite of restaurants in a
group that allows the defense of their interests, as well as ensuring the development of the industry.
Clúster Alimentos Guanajuato: To generate a meeting place for the different actors linked to the
food sector in the state; to promote synergies and articulation that will allow them to be
increasingly competitive, based on healthy competition, trust and collaboration; within a
framework of social responsibility.

8. Main Events in Mexico in the food-tech sector
THE FOOD TECH SUMMIT & EXPO: Over the years, the event has brought together more than
350 leading suppliers of ingredients and additives, with the latest innovations and trends in the
food and beverage industry, thus strengthening the links with all those who are part of the
production chain.
Dates: 1st and 2nd of December 2021
Place: Centro Citibanamex, CDMX
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