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Executive Summary
The following report was written by the Commercial Office of Israel to Mexico to provide an
overview of the agriculture ecosystem in Mexico. With the information presented in this report,
you will be able to obtain a vision prior to the establishment of business in Mexico, with examples
of companies and public institutions that will be able to guide you regarding the best practices to
be carried out for a successful establishment of business in the country. Likewise, to expand your
business in Mexico, in case that you are already operating here. For further information beyond
what is stated in this report, as well as questions or connections between the companies,
organizations conferences listed in this report, please contact the Trade Officer Estefanía Wood,
which is in charge on the sector of Agriculture, Water, Clean-Tech, Food-Tech & Mining:
E: estefania.wood@israeltrade.gov.il
L: Estefania Wood
T: 55 5201 1511
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1.The Israel Economic Mission in Mexico:
The Israel Economic Mission is based in Mexico City and represents the Foreign Trade
Administration of the Ministry of Economy and Industry of Israel. Our objective is to promote,
improve, and facilitate trade and investment in a wide variety of sectors between Mexico and
Israel. We work to develop strategic bilateral partnerships, identifying new attractive opportunities
in business and G2G bilateral trade between Mexico and Israel. We are doing so via B2B meetings,
business seminars, delegations, exhibitions, and other services.
1.1 The Team:
Lior Yafe: Commercial Attaché
E: Lior.yafe@israeltrade.gov.il

Estefanía Wood: Trade Officer – Agriculture, Water, Cleantech, Food-Tech & Mining
E: estefania.wood@israeltrade.gov.il
T: 55 5201 1511
Deborah Bar Nissim – Senior Trade officer- Life science, Automotive, Investment and
Consumer Goods.
E: Deborah.barnissim@israeltrade.gov.il
T: 55 5201 1512
Jonathan Beltrán: Trade Officer – Telecom & IT, New Media, Retail-tech, sports-tech
and Fintech.
E: Jonathan.beltran@israeltrade.gov.il
T: 55 5201 1533
Luis Raúl Valdes: Trade Officer – Cybersecurity, HLS & Aerospace, Contech &
Proptech, E-learning and Smart Cities
E: luis.valdes@israeltrade.gov.il
T: 55 5201 1534
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2. General information about Mexico and Mexico´s business culture

Official Name:

Estados Unidos Mexicanos (México)

Capital:

Mexico City

Currency:

Mexican Peso
(1 USD = 20.00 MXN)

Population:

Administrative
divisions:

128,649,565 (July 2020 est.)
32 states (estados, singular - estado); Aguascalientes, Baja
California, Baja California Sur, Campeche, Chiapas, Chihuahua,
Coahuila, Colima, Cuidad de Mexico, Durango, Guanajuato,
Guerrero, Hidalgo, Jalisco, Mexico, Michoacan, Morelos, Nayarit,
Nuevo Leon, Oaxaca, Puebla, Queretaro, Quintana Roo, San Luis
Potosi, Sinaloa, Sonora, Tabasco, Tamaulipas, Tlaxcala, Veracruz,
Yucatan, Zacatecas.

Government

Federal Presidential Constitutional Republic

President

Andrés Manuel López Obrador

Official Language:

Spanish
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2.1 Major Cities:
Mexico City
Guadalajara, Jalisco
Monterrey, Nuevo León
Mexico is the largest importer and exporter in Latin America and is the second-largest economy
in LATAM after Brazil.

2.2 Business Communication:
Mexican business-culture prefer face-to-face methods of communication, as they find it critical in
determining potential partners' character, level of trust, and compatibility.
Business Etiquette: do’s and don’ts:

Presentation: Although before scheduling the call the Commercial Trade Officer sent your
information (presentation, one pager, etc.) that you provided on your ERM request, it is
important to have a short and precise power point presentation about your product or
service. For Mexican companies, a previous experience in other markets is very important.
Especially in the United States, European Union and Latin America. In case you do have
such an experience, please emphasize it.
Read about the local company before: Make some research, look for the person profile
in LinkedIn and such.
Know your goals in the local market: It´s important that you provide clear information
about what you are expecting from your local partners, sales, strategic plan, if you already
have some distributors in the market, approximately how much they are selling, etc.
Importation issues: it is considerable to know the HS code of your product, packaging for
the importation and if there is any Mexican-local regulation relevant.
Additional information: it is always attractive for the local company to know if you are
willing to give training, marketing percentage, free samples, or pilots, before closing a deal.
Be friendly: In Mexican business culture, a direct, unmediated, pleasant and respectful
relationship is very important, long before doing business. It is important not to go straight
Sierra Madre 215, Lomas – Virreyes, Lomas de Chapultepec, Miguel Hidalgo, 11000 Ciudad de Mexico, CDMX
Phone: +52 – 55 – 5201-1500 I Email: Mexico@israeltrade.gov.il

La oficina Comercial de Israel
en Mexico – Embajade de Israel

מסחרית-נספחות כלכלית
שגרירות ישראל במקסיקו

to business, before conducting a small talk. It can be viewed as a rude behavior. DON´T
make them feel rushed or undervalued.
Accurate information: If you don´t know an answer about a question been asked during
the call, it´s better to apologize and send the information later via email, instead of
providing misinformation, that can mislead or affect the meeting adversely.
Mexican business-people do not like to say “No”. It´s important to be hyper-aware of body
language and other non-verbal cues to avoid miscommunications. If you push the Mexican
business-people, they could stop answering you. Be careful in how you are doing business.
Business in Mexico takes time to close and longer when everything is by mail and calls.
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3.Overview Agriculture in Mexico:
Mexico’s agricultural history stretches back thousands of years, and today farming continues to
help shape the country’s environment, economy and culture. More than half of the country’s total
land area is used in agriculture, with crop production accounting for 13% of the total national
territory. With its varied landscapes and climates offering producers the opportunity to produce
more than 200 crops, the country is a major player in Latin American food production and the
eighth-largest agricultural crop producer in the world.

Its most significant crops include tomatoes, wheat, coffee, sugarcane, sorghum and corn - a crop
which is native to the country and was first grown there some 7000 years ago and occupies a third
of the country’s cropland. Other important tropical crops include banana, pineapple, mango, cocoa,
rice and vanilla - another of the country’s native plants. Thanks to the array of crops produced
within its borders, agriculture is vital to the country’s trade and industry and accounts for almost
4% of its US$1.1 trillion GDP. The sector employs more than 13% of the country’s 55m-strong
workforce.

Last year Mexico exported US$26bn of agricultural produce, and with an average annual growth
of about 6% the country is the third-largest exporter in Latin America behind Brazil and Argentina.
Major export crops include tomatoes, corn, coffee and sugarcane, whilst wheat and cotton also
count amongst some of its most profitable crops. The majority of agricultural exports head to the
United States, which receives about 81% of the country’s exported food products.
However, trade deals mean new markets have opened up to Mexico’s producers in recent years,
including Canada, Japan, Hong Kong and Europe. The growth of these alternative markets means
that the country’s agri-food exports are predicted to increase a further 6% by 2021. While many
of the developments in Mexico’s agricultural output in recent years have been due to developments
in larger-scale and more economic farming practices, community and family farms remain vital to
many areas of the country.
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3.1 General Facts
The agribusiness industry in Mexico has been in continuous and steady expansion, with
the agribusiness landscape driven in part by strong consumer demand and a steadily
growing middle class.
Mexico is well-suited to large-scale agricultural production with its large land mass and a
diverse range of climates.
The highly fragmented state of Mexican farming leaves significant room for consolidation
and increasing yields.
SADER states that Mexico is the world’s 11th-largest agricultural and livestock producer,
and the third-largest in Latin America.
Of the country’s total 60.8 million acres of arable land, 53.3 million acres are planted, with
only 1.5 million acres using irrigation technologies. (Magazine, 2021)
The entrepreneurship community at AgTech in Mexico is made up of 127 companies. By
number of companies, the most prominent categories are: biotechnology, bioproducts and
biofuels (27%), precision agriculture (15%), and crop and animal protection (13%)
(Endeavor, 2020).

3.2 Business opportunities in agriculture in Mexico
Demand for modern agricultural machinery such as tractor parts, engines, and irrigation
systems.
Approximately 70 percent of Mexican agriculture is harvest through manual labor, utilizing
rudimentary tools.
Since only 1.5 million acres of arable land use involves irrigation technologies, there is
modest demand for such products from producers who seek to ensure their crops are not
left dependent on seasonal rains or irrigation through mobile water pumps.
In December 2018, Mexico’s President Lopez Obrador changed the name of the agriculture
secretariat to SADER from Secretaría de Agricultura, Ganadería, Desarrollo Rural, Pesca
y Alimentación or SAGARPA and launched the “Bienestar para el Campo” program that
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intends to bring benefits to 2.8 million small farmers by providing subsidies of up to USD
80 per hectare.
Precision agriculture, and equipment integrating IT and big data for produce and highvalue crops. Mexico’s specialization in higher value-added crops, due to the increasing
demand from their major trading partners (the United States, Canada, and Europe) demands
more efficient use of land and resources, and hence the increase in demand for sensors, big
data, drones, robots, automated picking and packing systems, block chain, and other
modern technologies.
Fertilizers. The Government of Mexico is seeking to boost fertilizer production, as local
manufacturing is not sufficient to meet national demand. Of the 53.3 million planted acres
of land nationwide, 66.8 percent are fertilized. Six states make up 43 percent of total
fertilized land: Jalisco (8.3%), Sinaloa (8.1%), Veracruz (7.2%), Michoacán (6.8%),
Chihuahua (6.8%), and Guanajuato (5.9%). According to independent projections, use of
fertilizers has experienced significant growth over the past decade and will continue to
grow in the coming years. All international companies trying to promote soil or plant
nutrition should consider the resources (human and economic), that will be required to run
trials, implement protocols, and achieve certifications by the Mexican authorities, which
may be cumbersome and could last longer than a year. (Gov, 2019)
Pesticides have become more regulated in Mexico. Despite on-going efforts to reduce their
use in most of Mexico’s harvested land, there is strong market demand for pesticides. These
products need three registrations: Federal Commission for the Protection against Sanitary
Risk (Comisión Federal para la Protección contra Riesgos Sanitarios or COFEPRIS),
Secretariat of Environment and Natural Resources (Secretaría del Medio Ambiente y
Recursos Naturales or SEMARNAT), and SADER. The process for registering the
products must be conducted by a Mexican company. Contact Commercial Service Mexico
for detailed guidance on how to follow this process.
** TIP: The best way to enter the Mexican market is through regional distribution by
representatives or distributors. You should also be prepared to spend at least one growing season
testing small plots in Mexico to prove the efficacy of your products.
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4. Main crops in Mexico:
Tomato Industry: Total tomato production area (open-field and protected) in Mexico has
decreased, but total production volume has increased due to infrastructure investments and
productivity gains. Protected production area accounted for only 30% of the total tomato area but
contributed approximately 63% of total production in 2017. The forecast for the 2021 crop year
(October 2020 to March 2022) is 3.47 million tons, as reported by the USDA. Mexican exports of
tomatoes have increased from USD 406 million in 1995 to USD 2 billion in 2019, and the United
States accounts for 99.7% of all Mexican exports. (KARST, 2020)
Avocado Industry: The avocado is one of Mexico’s main export crops and the second-highest
generator of foreign income. In 2020, avocado production in Mexico was adjusted upwards.
Preliminary data from SIAP showed an annual increase of 3.8% to 2.39 mdt. This was mainly due
to a 4% increase in the harvested area, from 215.8 to 224,400 hectares. In the coming years,
production and exports are expected to continue to increase. For 2024 and 2030, production is
expected to reach 2.61 and 3.16 million tons, while exports are estimated at 1.65 and 2.14 mdt in
those years.
Corn Industry: Corn is still the most important crop in Mexico, grown on almost sixty percent of
its cropland and contributing to just over nine percent of human calorie intake and fourteen percent
of protein intake. Central Mexico grows about sixty percent of the country’s corn, almost
exclusively in the rainy season from June to October. While self-sufficient in the production for
human consumption, half of Mexico’s grain imports are for feed corn for animals.
Other important crops in the northwest are winter vegetables such as tomatoes and lettuce as well
as oilseeds. The traditional area for grain production in Mexico was the Bajío region. The region
still produces wheat, corn, vegetables, peanuts, strawberries and beans, mostly on small holdings.
Wine grapes are grown in areas such as Baja California, Coahuila and Querétaro Mexico produces
two crops not generally produced elsewhere, henequen used to produce a strong fiber and maguey
both in the agave family. Maguey is used for the making of pulque as well as mezcal. Tequila is a
type of mezcal made from the blue agave in a designated zone mostly in Jalisco.
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4.1 Use of water in Agriculture
76% of the water is used for agricultural purposes.
Conduction and distribution efficiency 86% and 76%, respectively.
The agricultural sector generates 62% of wastewater (organic loads, pesticides, and
fertilizers, among other pollutants).

Water for agricultural uses is free, it does not pay fees for the use of the resource and also receives
a high subsidy in the cost of energy for cases in which groundwater is used, which promotes
inefficiency and over-exploitation.
Of the 653 aquifers, 106 are overexploited, especially in agricultural and urban interface areas,
which poses a foreseeable horizon of depletion and contamination by natural minerals that pose
serious public health problems (for example, arsenic).
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4.2 Protected agriculture:
The production area classified as protected agriculture in Mexico increased at a compound annual
growth rate (CAGR) of 28% during 2007–2017. Currently, there are over 100,000 acres under
protected agriculture, almost evenly divided among greenhouses, high tunnels, and shade houses.
Protected agriculture has allowed producers to improve yields by increasing automation and yearround production while decreasing planted field area. One of the factors that has fueled this
increase is the export potential of vegetables (U.S. demand), which has attracted both domestic
and foreign capital. In addition, the Mexican government has subsidized the adoption of protected
agriculture as part of its producer support program (currently the Agriculture Promotion Program).
In 2019, incentives for protected agriculture projects have been offered for up to 50% of the
investment cost. Most of the subsidies for protected agriculture in Mexico have been allocated to
tomato, pepper, and cucumber production. (Canales, Mexico´s Agricultural Sector, 2019)

4.3 Livestock:
Livestock accounts for thirty percent of Mexico’s agricultural output, producing milk, poultry,
eggs and beef. Mexico is not self-sufficient in the production of meat and fish, importing its
remaining needs mainly from the United States. The north of Mexico has been the most important
overall ranching area since the Mexican War of Independence. Large haciendas often exceeding
385 square miles in size were created in the 1800s and many large holdings survived the reforms
associated with the Mexican Revolution. In the north open-range methods are giving way to
rotational grazing systems, with some natural pastures enhanced by means of irrigation, topseeding and fertilization.
The ruminant section has traditionally been dominated by cattle, which provide 95% of the value
of ruminant products. Thirty percent are raised in the north, 26% raised in central Mexico and 44%
raised in the south. European breeds for meat such as Herefor, Angus and Charolais are dominant
in the north, a local breed called criollo (descendants of those brought over by the Spanish) in
central Mexico and Zebu breeds dominant in the south. Dairy cattle are varieties of Holstein and
criollos, 42% raised in the north, 48% in central Mexico and 10% in the south. (Améndola, 2019)

Sierra Madre 215, Lomas – Virreyes, Lomas de Chapultepec, Miguel Hidalgo, 11000 Ciudad de Mexico, CDMX
Phone: +52 – 55 – 5201-1500 I Email: Mexico@israeltrade.gov.il

La oficina Comercial de Israel
en Mexico – Embajade de Israel

מסחרית-נספחות כלכלית
שגרירות ישראל במקסיקו

5. Main Policy Changes:
A new government, that took office in December 2018, shifted the focus of its support programs
towards small-scale farmers living in poor areas (i.e. farmers with less than 20 hectares), and
created three new support programs targeting these groups of producers: (1) guaranteed minimum
prices for producers of maize, beans, wheat, milk, and rice; (2) cattle (in-kind) loans at zero
nominal interest rate to bovine producers, with no collateral demanded; and (3) a fertilizer program
that distributes fertilizer to agricultural producers.
The emblematic program of payments based on area, originally called PROCAMPO followed by
PROAGRO and now Production for Wellbeing, was substantially modified: the scheme now only
targets producers with less than 20 hectares and those in highly marginalized indigenous
communities in the south-eastern states of the country. Coffee and sugar cane producers were also
included in the program’s register. The level of support remained at levels similar to previous
years.
The Secretariat of Agriculture and Rural Development (SADER) is also working with the
International Maize and Wheat Improvement Center (CIMMYT) and agricultural producers, to
provide agricultural producers with information on weather forecasts and the most appropriate
adaptation practices to minimize the impact of climate change.
A regulation that specifies labeling guidelines for food was amended making it mandatory to
include information on sugar, sodium, fats, and caloric content per portion. After being approved
by both legislative chambers and fought in tribunals due to an appeal by the food industry, the
regulation is finally ready to be published in the Mexican Official Diary.
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6. Mexican agriculture start-ups:
Startup: microTERRA
Founder: Marissa Cuevas

Founded in 2018 in the city of Irapuato, Guanajuato. It offers a
circular economy solution in which, thanks to the combination
of hardware and biotechnology, it converts the wastewater from
fish farms into protein for the feed of the animal industry, and
into clean water for the operation of the same farms. through
microalgae. This solution manages to positively impact
producers and the environment. It has led microTERRA to raise
$ 475,000 in capital.

Startup: Tierra de Monte
Founder: Adriana Luna

A startup that began operations in 2015 in the city of Querétaro.
It is dedicated to the use of microorganisms to increase the
vitality and productivity of the land by regenerating the
environment and reducing the use of fertilizers and pesticides.
The application of cutting-edge biotechnology allows to have
more productive crops at a lower cost, and allows the most
vulnerable groups of producers to have access to biological
agro-inputs.

Startup: Sistema.Bio
Founder: Alexander Eaton

Sistema.bio is a prefabricated modular biodigester package that
includes a full suite of biogas appliances and connections. Easy
to install and use, our patented high-efficiency biodigesters take
organic waste and transform into renewable biogas and a
powerful organic fertilizer.

Startup: Verde Compacto
Founder: Juan Succar

Its smart vegetable growing system inside a recycled trailer
container. The system allows to grow up to 200 times more
vegetables per square meter, in addition to requiring much less
water.
The container has a system that circulates the water and a
system of LED lights in the germination zone, simulating the
conditions that the seeds need to grow.
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Startup: Luxelare
Founder: Julio Antonio

Increase the number of producers that use conservation
agriculture in Mexico.
Reduce unnecessary consumption of agricultural inputs.
Insurance available to any producer.

Startup: Solutions 4 IoT
Founder: Guillermo Limón

Our Solution 4 Plántica makes their living walls to speak by
themselves. Communicating when they are running short on
water and keeping the right timing for irrigation, ensuring an
evergreen system.

7. Main agriculture companies in Mexico:
Syngenta Agro: Since our founding in 2000, we are strongly committed to the development of
sustainable agriculture. Through science, global reach and commitment to our clients, we help
increase crop productivity, protect the environment and improve the quality of life of agricultural
and urban populations
Grupo CERES: Group of leading agribusiness companies in Northwest Mexico that provides
comprehensive solutions to the agricultural sector, as well as logistics, financial and technological
services, among others.
AgriStar: We are a company dedicated to the commercialization of agricultural protection and
nutrition products with headquarters in Guadalajara, Jalisco, Mexico,
PROVIVI: Provivi uses modern science to help farmers protect crops in a naturally effective and
sustainable way.
Grupo Alfer: A company with sustainable operations economically, socially and environmentally.
Looking for the preservation of the environment and the sustainability of future generations.
FertiNort: Located in Monterrey, committed to the Mexican countryside and its products, and was
born from the vision of helping grow the yields and quality of producers and have better crops, we
believe that we can become a country that produces quality.
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Herdéz: is a multinational company based in Mexico dedicated to the distribution of food and
beverages founded in 1914. Its main activity is the processed food and yogurt ice cream sector, as
well as the distribution of Mexican food products in the United States.
Riego Rotoplas: For more than four decades at Rotoplas our mission is that people have more and
better water to help improve people's quality of life.
TunnelTek: We are the pioneers in the Macrotunneling industry in Mexico and since our inception
we have passionately sought to be the most reliable support for our customers.

8. Organizations:
Secretariat of Agriculture and Rural Development (SADER): It is one of the state secretariats that
make up the legal cabinet of the President of Mexico. It is the office of the federal executive power
in charge of the administration, regulation and promotion of primary economic activity. It is in
charge of designing, planning, executing and coordinating public policies in agricultural matters.
This includes conducting all of this for the economic and social development of rural areas and
fishing communities.
National Association of Fertilizer Traders (ANACOFER): is a national association made up of
companies that are dedicated to the import, production, marketing, distribution and logistics of
inorganic fertilizers in the country.
Mexican Association for Protected Horticulture (AMHPAC): To be the body that unifies the
voices of the National Protected Horticulture sector, leading the union to environmental
sustainability and high competitiveness.
National Union of Poultry Farmers: Represent with a sense of social responsibility, the interests
of poultry farmers in the country and abroad, promoting optimal, equitable and sustainable
conditions for the development of the national poultry industry.
National Agricultural Council: The National Agricultural Council of Mexico (CNA) is a Civil
Association with a national character and voluntary affiliation that depends on the Business
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Coordinating Council since its foundation, on April 27, 1984. Its objective is to represent, defend
and promote agricultural activity. It is made up of producer organizations and companies from the
agricultural, livestock and agro-industrial sectors

8. Main Events in Mexico:
FIGAP Mexico: will be a global event that will receive the most important exhibitors in the area
of machinery manufacturing for the feed industry, agricultural equipment, animal health, genetics,
nutrition, livestock software, metal silos for the storage of grains and seeds, food for pets, as well
as aquaculture companies, distributors of ingredients and additives and transport companies among
others, which will generate new opportunities for growth and consolidation of the industry in the
areas of specialization of the livestock sector and will be attended by too many countries.
Dates: 5th, 6th, 7th, May 2021
Place: Guadalajara, Jalisco

InfoAgro Exhibition: An international event with 5 invited countries, 16,000 square meters of
exhibition, divided into 6 areas gathered in one of the largest meeting points between companies
and professionals in the intensive fruit and vegetable production sector.
Dates: 9th, 10th, 11th June 2021
Place: Mazatlán, Sinaloa
GreenTech Americas: Join 3 action-packed days that provide the ideal platform to make profitable
business relationships, exchange ideas and learn all about opportunities in this specific region for
the horticulture technology.
Dates: 15th, 16th, 17th August 2021
Place: Queretaro, México
AgroBaja: The main agricultural and fishing exhibition in the country. It is the most important
platform nationwide where products and services are exhibited, promoted and marketed,
agricultural, livestock
Dates: 14th, 15th, 16th, October 2021
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Place: Mexicalli, Baja California
Expo Agro Alimentaria: It is an event developed in Irapuato, Guanajuato, since 1996, considering
its Agricultural vocation; Hortícola, Agro Industrial focused on making business contact between
companies in the agricultural sector and buyers of the same branch. It is a meeting based on the
supply of inputs, agricultural and agro-industrial technology by the exhibiting companies and the
demand for information to learn about the latest in agricultural production systems and marketing
of products that agricultural visitors require.
Dates: 9th-12th November 2021
Place: Guanajuato
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